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Performance Based Financing (PBF) to improve health service provision in Africa

The Chris�an Social Services Commission (CSSC) in collabora�on 
with the Ministry of Health and Social Welfare (MOHSW), with 
the support of Catholic Organiza�on for Relief and Development 
( Cordaid) and European Union has recently conducted the 
Interna�onal Conference on Performance based financing in 
the health sector. The two-day conference was carried out on 
6-7th March 2012 at Bank of Tanzania Dar es Salaam venue.

Par�cipants included government officials and civil 
society representa�ves from Tanzania, Burundi, Rwanda, 
Cameroon, Central Africa Republic, Zambia, Democra�c 
Republic of Congo, Afghanistan and representa�ves 
if the interna�onal  donor agencies and NGOs.

PBF is a results oriented technique aimed at boos�ng 
performance at work whereby individuals are rewarded 
according to their performance. In his opening remarks, Vice 
President, Dr. Mohamed Gharib Bilal said PBF is one of the 
health strategies which have gained a�en�on in recent years 
as one of the cost - effec�ve strategies in health financing.

In Tanzania, PBF is being implemented in Rungwe, 
Mbeya region whereby 12 health centres, hospitals 
and dispensaries are involved in a pilot project.

Speaking during the opening ceremony, the CSSC 
Execu�ve Director Mr. Peter Maduki said the objec�ve 
of PBF is to increase job mo�va�on, commitment and to 
act as a tool for staff reten�on. He said, it is cost effec�ve 
and improves the quality of health services delivery 
through an in-built results oriented monitoring system.

CSSC president Archbishop Jude Thadeus Ruwaichi 
said, the Commission in partnership with the 
government will con�nue to do her best to improve 
the quality of life for the en�re public without 
prejudice to gender, race creed or any dis�nc�on.

During the discussion, par�cipants observed that PBF 
can be an effec�ve approach to improve quality and cost- 
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effec�veness of the systems and thus increase universal coverage 
and support the achievement of the Millennium Development 
Goals. Addi�onally, they said, PBF is not a magic bullet and 
should part of a comprehensive package of system reforms.

At the end of the conference, par�cipants came up 
with the followings as the key recommenda�ons; 

• Country ownership is crucial in performance 
based financing ini�a�ves. Therefore, all na�onal 
and local stakeholders need to be involved in 
the setup. This includes government ins�tu�ons 
as well as civil society and communi�es.

• PBF has proven to be a flexible approach and can be 
tailored to different se�ngs. It can be applied in fragile as 
well as stable situa�ons. At the same �me, more research 
is needed to prove what works in which specific se�ng.

• Separa�on of func�ons and check’s and balances 
are key to the success of any PBF program. 
The voice of popula�on (clients) is very crucial 
component in this respect and needs ample 
a�en�on, for instance in verifica�on of results.

• PBF data management should not be neglected 
because it reinforces the exis�ng HMIS system

• PBF can be feasible strategy to harmonize 
donor support. Donor organiza�ons can “buy” 
specific indicators and thus create a basket.

• PBF needs to go together with decentraliza�on 
to the lowest level of the health system, 
crea�ng real autonomy for providers.

• All Stakeholders considering to start 
or fund PBF approaches, should have 
appropriate PBF knowledge and capaci�es

• Poten�al risks like distor�on of intrinsic mo�va�on 
and neglec�on of not subsidized services will be 
subject of regular monitoring. Ethical ques�ons 
should be taken into account. 
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The CSSC President Jude Thadeus Ruwa’ichi 
give out vote of thanks to Vice President         
Dr. Mohamed Gharib Bilal

The CSSC Executive Director Mr. Peter 
Maduki (left), Former CSSC Director Dr. 
Fredrick Kigadye (middle) and Mr.Linus 
Leone a CSSC Staff, exchanging ideas during  
Tea time

MC of the function Mr. Taji Liundi (left) to-
gether with Mr. Renatus Sona a CSSC staff, 
during a Cocktail party held at New Africa 
hotel
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